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Background

Microdegree, an EdTech client, set out to empower non-
I'T employees by providing expert-level skills in the IT
domain through their comprehensive courses and
programs.

Initially, their growth was stunted due to reliance on cold
calls, which required significant time, money, and
resources with minimal results.

Introduced to Eclatmax by a mutual friend, Microdegree
embarked on a transformative journey, resulting in a
significant increase in learners.
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Challenges

Before partnering with us, Microdegree
faced several challenges:

Demand for Qualified Leads

Struggled to generate on-demand and qualified leads for
entry-level courses and upsells.

Brand Building

Needed to establish a strong brand presence among target
audiences, investors, and influencers.

Webinar and Masterclass Attendance

Faced difficulty in attracting qualified attendees for their
webinars and masterclasses.
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360-Degree Marketing Strategy

Lacked a comprehensive online marketing strategy essential
for performance marketing and branding.

Outreach Optimization

Required robust strategies to optimize outreach for higher
conversion rates, upsells, and student loyalty.
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Results & Impacts

Learner Growth

Expanded from 200 students to 10,000+ learners in 9 months.

Qualified Leads
Significant increase in qualified leads ready for entry-level
courses and upsells.

Webinar and Masterclass Attendance

Drastically improved attendance rates for webinars and
masterclasses.

User Engagement

Increased user engagement metrics by 27%, with a
significant reduction in churn rates.

Conversion Rate
E-book campaign conversion rate reached 12%.

ROl and ROAS

Achieved a remarkable ROAS of 13X from the e-book
download campaign.

Cost Reduction

Organic marketing efforts reduced the overall cost of
acquisition.
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Spearheaded by
Harvard Alumnus

John Poulose

Business Strategist | Experienced
Leader

He is the founder and the cerebrum, the intellect behind Insightus
Digital. An alumnus of Harvard Business School with over 20 years of
hands-on experience and palpable success in building and scaling
businesses seamlessly.

John is an author with Bookboon Learning, creating audiobooks,
podcasts and webinars for the global audience.

He is an Entrepreneurial leader, strategic planner, and business
executive skilled in implementing viable business solutions.
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Strategy and
Implementation

Multi-Funnel Approach

Employed a multi-funnel strategy combining direct purchase and
inbound marketing. Ensured a strong pipeline to achieve higher

ROI.

Phase 1 Meta, instagram & youtube ads
Webinar lead +
Phase 2 Inbound calls

Refferals

Phase 4
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Free Registration
Campaigns

Focused on campaigns offering free registrations, which
attracted high-quality leads.
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Weekly Ad Refresh

Conducted weekly ad refreshes, pausing ads once a week to
maximize churning and increase ROI.
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Human Images and
Videos

Used real human images and instructor-based videos, which
outperformed other creatives.
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Special Offers and
Discounts

Implemented special offers and discounts, which proved to be
highly effective.
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Branding and Conversions

Noted a direct link between branding efforts and conversion
rates. High brand recall significantly boosted conversions.
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Higher Age Group
Targeting

Targeted higher age groups, which outperformed in terms of
ROl and scale.

* Locations ©

Location:
« India: Karnataka

Age ©
23 - 395

Gender ©
All genders

Detailed targeting

All demographics, interests and behaviours

Languages ©
« English (UK), English (US) or Kannada
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E-Book Download
Campaign

Launched a Meta and Instagram ads campaign focusing on e-
book downloads. Achieved a 12% conversion rate from those

who downloaded the e-book, with a ROAS of 13X.
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Organic Marketing

Paid activities led to increased organic searches on Google and
inbound leads through Instagram, Facebook, and WhatsApp,

reducing the overall cost of acquisition.
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Key Takeaways

Multi-Funnel Strategy

Combining direct purchase and inbound marketing can create
a robust lead pipeline and increase ROI.

Creative Optimization

Regularly refreshing ads and using real human images and
videos can significantly improve ad performance.

Special Offers

Implementing special offers and discounts can effectively drive
conversions.

Brand Recall

Strong branding efforts directly contribute to higher
conversion rates.
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Targeted Marketing

Focusing on specific age groups can yield better ROI
and scale.

E-Book Campaigns

Offering valuable content like e-books can drive high
conversion rates and ROlI.

Organic Boost

Paid activities can complement organic marketing efforts,
leading to lower acquisition costs.

CASE STUDY

16



Get In Touch With Us, if
you would like to have

1) A 30-Day Pilot with us — Assured
Results or 100% refund.

2 A Paid account audit of all
your ad accounts - $33 USD

3) Performance marketing consulting for
your in-house team or agency

SaiAlekhya | & 9309915079

Senior Consultant

Insightus Digital 9 saialekhya.pogula@insightusdigital.com
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