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Background
K12 EdTech specializing in Mathematics, based in
Bangalore, India, aimed to target the markets in the US,
UK, and CA.
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Challenges

Difficulty in targeting Indians living in the US, UK, and CA.

High cost per thousand impressions in US and UK.
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Target Audience

High CPM

Initial cost of lead was Rs. 4500.

Poor attendance for demo classes.

Ad creatives and videos appeared too promotional.

Lead Cost

Demo Attendance

Ad Creatives



Lack of brand awareness in target markets.

Brand Awareness
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Results & Impacts
Cost per Demo Booked

Reduced to From 4,500 to Rs. 1200 in the US market.

Improved Conversion Rate

Conversion rate increased from 1.2% to 5% post lead nurturing
and branding efforts.

ROAS Growth

Return on Ad Spend (ROAS) improved from 2.5X to an average
of 6.5X due to combined front-end and back-end strategies.

High Conversion Rate

The download funnel and short courses funnel achieved
a 15% conversion rate on upselling.
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John Poulose

Spearheaded by 

Harvard Alumnus

Business Strategist I Experienced
Leader

He is the founder and the cerebrum, the intellect behind Insightus
Digital. An alumnus of Harvard Business School with over 20 years of
hands-on experience and palpable success in building and scaling
businesses seamlessly. 

John is an author with Bookboon Learning, creating audiobooks,
podcasts and webinars for the global audience. 

He is an Entrepreneurial leader, strategic planner, and business
executive skilled in implementing viable business solutions.
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GA Tracking and
Attribution
Set up accurate Google Analytics tracking and proper attribution
models to measure the effectiveness of different campaigns and
channels.

Strategy and
Implementation
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Engaging Video Ads
Created video ads showcasing students performing complex
calculations, demonstrating the outcome of the course.



Two-Layered Targeting
Implemented targeting combining parent interests with
technology interests to better reach the intended audience.
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Simplified Form
Replaced a three-step form with a single-step form to reduce
friction and increase form completion rates.
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Inbound Calls
Introduced inbound call campaigns to engage with potential
leads directly.
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Low-Priced Courses
Promoted low-priced courses to attract initial interest and
facilitate upselling.
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Email List Building
Built an email list through free downloads, increasing the pool of
engaged potential customers.
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Key Takeaways

Proper GA tracking and attribution are crucial for measuring
campaign effectiveness.

Outcome-focused video ads can significantly improve
engagement and lead quality.

Combining interests for layered targeting helps in reaching the
right audience.

Simplifying the user journey, such as form submission, can
reduce drop-offs and improve lead capture.
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Accurate Tracking

Engaging Creatives

Targeting Strategy

Simplified Processes



Inbound calls can enhance engagement and conversion rates.

Offering low-priced courses can attract initial interest and
facilitate upselling.

Building an email list through value offerings like free
downloads can increase engagement and reduce acquisition
costs.

Direct Engagement

Low Entry Barriers

List Building
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Thank You

Get In Touch With Us, if
you would like to have

1

2

3

A 30-Day Pilot with us – Assured
Results or 100% refund.

A Paid account audit of all
your ad accounts - $33 USD

Performance marketing consulting for
your in-house team or agency

Sai Alekhya 
Senior Consultant
Insightus Digital

9309915079  
saialekhya.pogula@insightusdigital.com

Click to visit 
John Poulose Profile

Click to visit 
Winston Dsouza Profile

https://www.linkedin.com/in/john-poulose-754459b/
https://www.linkedin.com/in/john-poulose-754459b/
https://www.linkedin.com/in/john-poulose-754459b/
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